aqkermatchy

Guide for
Emerging Speakers

by Bryan c_a'pl



Did You Know That
31 out of 32 Speakers Fail?

That’s right! 31 out of every 32 speakers who try to launch a speaking
business fail — because they don’t understand that speaking is a
sophisticated business.

For an emerging speaker like you who is trying to get a speaking career
off the ground, understanding the industry dynamics is crucial.
Successful speakers understand that being found (and seen) by meeting
planners is key to their success. A proven strategy involves building a
reputation by speaking to as many audiences as possible, often for
minimal or no direct fees. This guide provides innovative strategies for
gaining valuable compensation beyond direct payments as you enhance
your reputation and a demand for your speaking services.

Use SpeakerMatch
To Create a Professional,
Attention-Grabbing Profile!

Don't let obscurity be your downfall. SpeakerMatch helps emerging
speakers catapult their speaking careers by making sure you’re noticed
by people seeking speakers. It’s not possible for a meeting planner to
book you if they don't know you exist. We make sure they do.

We know that speaking is not just about delivering a great session; it's
about building a sustainable business. SpeakerMatch is committed to
your long-term success, providing continuous educational resources to
refine your skills and enhance your business savvy. Grow your audience,
and your revenue, by mastering the business of speaking.

Visit https://speakermatch.com/speakers to learn more.


https://speakermatch.com/speakers
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Introduction

Kickstart your speaking career with step-by-step instructions for

launching your journey as a professional speaker. From finding your
niche to booking your first gig, this roadmap provides the essential tips
and strategies you need to succeed. Starting strong sets the foundation
for a thriving speaking career. This guide will walk you through the
crucial steps of identifying your unique area of expertise, building your
brand, creating your first talk, booking your initial speaking
engagement, and continually improving your skills.

We'll begin by exploring how to find your niche, helping you identify
your unique area of expertise and target audience. Building your brand
is essential for creating a professional image that resonates with
potential clients, and we'll cover key strategies for establishing a strong
personal brand. Developing and refining your first presentation is crucial
for making a lasting impression, and we'll provide tips on how to create
an impactful talk.

Securing your first speaking engagement can be challenging, but we'll
offer guidance on how to book your first gig and make it a success.
Finally, continuous improvement is key to long-term success, and we'll
explore ways to keep honing your skills and expanding your speaking
opportunities. By following this roadmap, you'll be well-equipped to
launch a successful speaking career and achieve your professional goals.



1. Finding your Niche

Identifying your niche is the first step in launching a successful speaking
career. Your niche is your unique area of expertise that sets you apart
from other speakers. Start by assessing your skills, knowledge, and
passions. Consider what topics you are most knowledgeable about and
what subjects you are passionate about sharing with others. This self-
assessment will help you pinpoint areas where you can provide the
most value.

Next, research the market demand for your chosen topics. Look for gaps
in the market where your expertise can fill a need. Consider the types of
audiences that would benefit most from your knowledge. Are they
corporate professionals, educators, entrepreneurs, or another specific
group? Identifying your target audience is crucial for tailoring your
content and marketing efforts.

Once you have identified your niche and target audience, develop a
unique selling proposition (USP). Your USP is a clear statement that
explains why you are the best choice for speaking on your chosen
topics. It should highlight your unique skills, experiences, and the value
you bring to your audience. A strong USP helps you stand out in a
competitive market and attracts potential clients.

To further refine your niche, seek feedback from peers, mentors, and
potential clients. Discuss your ideas with others and ask for their
insights and suggestions. This feedback can provide valuable
perspectives and help you fine-tune your niche to better meet market
needs. Be open to making adjustments based on the feedback you
receive.
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Finally, test your niche by creating content and delivering presentations
on your chosen topics. Monitor the response from your audience and
adjust your approach as needed. This iterative process helps you
validate your niche and ensures that you are providing valuable and
relevant content to your target audience.



2. Building your Brand

Building a strong personal brand is essential for establishing your
presence as a professional speaker. Your brand is the image and
reputation you present to the world, and it should reflect your unique
personality, expertise, and values. Start by defining your brand identity.
Consider what qualities and characteristics you want to be associated
with and how you want to be perceived by your audience.

Create a professional logo and visual identity that represents your
brand. Your logo should be simple, memorable, and aligned with your
brand values. Use consistent colors, fonts, and design elements across
all your marketing materials to create a cohesive and recognizable
brand image. A strong visual identity helps you stand out and makes it
easier for potential clients to remember you.

Develop a compelling brand message that clearly communicates your
value proposition. Your brand message should highlight your expertise,
the benefits you provide, and what sets you apart from other speakers.
Use this message consistently in all your communications, including
your website, social media profiles, and marketing materials. A clear
and compelling brand message helps you connect with your target
audience and build trust.

Create a professional website that showcases your brand and provides
valuable information to potential clients. Your website should include
an engaging homepage, an about page with your bio, a list of your
speaking topics, testimonials from past clients, and a contact page.
Ensure that your website is visually appealing, easy to navigate, and
optimized for search engines. A well-designed website enhances your
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credibility and makes it easy for potential clients to learn more about

you and book your services.

Leverage social media to build and promote your brand. Choose
platforms that are popular with your target audience and regularly
share valuable content related to your niche. Use social media to
engage with your audience, share your expertise, and build
relationships. Consistent and strategic use of social media helps you
expand your reach and establish your brand as a trusted authority in
your field.



3. Creating your First Talk

Creating your first talk is a crucial step in launching your speaking
career. Your presentation should be engaging, informative, and
memorable. Start by defining the main message you want to convey.
Your message should be clear, concise, and aligned with your expertise
and audience needs. A strong central message provides a foundation for
your entire presentation.

Organize your content into a logical structure. Begin with an
introduction that captures your audience’s attention and outlines the
main points you will cover. Follow with the body of your presentation,
where you provide detailed information, insights, and examples to
support your message. Conclude with a strong closing that reinforces
your main points and leaves a lasting impression. A well-structured
presentation ensures that your audience can easily follow and
understand your message.

Use storytelling techniques to make your presentation more engaging.
Share personal anecdotes, case studies, or examples that illustrate your
points and make your message more relatable. Stories create an
emotional connection with your audience and help them remember
your key messages. Ensure that your stories are relevant to your topic
and audience.

Incorporate visual aids to enhance your presentation. Use slides,
images, infographics, and videos to support your points and make your
content more visually appealing. Visual aids can help clarify complex
information and keep your audience engaged. Ensure that your visuals
are high-quality, relevant, and not overly cluttered.
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Practice your presentation multiple times to refine your delivery. Pay

attention to your tone, pace, and body language. Practice in front of a
mirror or record yourself to identify areas for improvement. Consider
seeking feedback from peers or mentors to further refine your
presentation. Practicing ensures that you deliver your talk confidently
and effectively.
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4. Booking your First Gig

Securing your first speaking engagement can be challenging, but with
the right approach, you can successfully book your first gig. Start by
identifying potential opportunities. Research industry events,
conferences, workshops, and local meetups that align with your niche
and target audience. Look for events that regularly feature guest
speakers and have a reputation for high-quality content.

Create a compelling speaker proposal that highlights your expertise and
the value you bring to the event. Your proposal should include a brief
bio, an overview of your speaking topics, and a summary of what the
audience will gain from your presentation. Tailor your proposal to each
event, emphasizing how your talk aligns with the event’s goals and
audience interests.

Leverage your network to find speaking opportunities. Reach out to
industry contacts, mentors, and peers to let them know you are
available for speaking engagements. Ask for introductions to event
organizers and decision-makers. Networking can open doors to
opportunities that may not be publicly advertised.

Consider offering to speak for free at initial engagements to build your
portfolio and gain experience. Volunteering to speak at local events,
community organizations, or industry meetups can help you gain
exposure and establish your reputation. As you gain experience and
receive positive feedback, you can start charging for your services and
targeting higher-profile events.

Once you secure your first gig, prepare thoroughly to make a lasting
impression. Confirm all details with the event organizer, including the
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date, time, location, and technical requirements. Arrive early to

familiarize yourself with the venue and set up your equipment. Deliver
your presentation with confidence, and engage with your audience
before and after your talk. A successful first gig can lead to positive
word-of-mouth and future opportunities.
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5. Continuous Improvement

Continuous improvement is essential for long-term success in your
speaking career. Regularly seek feedback from event organizers,
attendees, and peers to identify areas for improvement. Use this
feedback to refine your content, delivery, and engagement strategies.
Continuous learning and adaptation help you stay relevant and effective
as a speaker.

Invest in professional development to enhance your skills and
knowledge. Attend workshops, conferences, and training programs
related to public speaking and your niche. Consider working with a
coach or mentor who can provide personalized guidance and support.
Professional development opportunities help you stay current with
industry trends and best practices.

Expand your repertoire by developing new topics and formats for your
presentations. Explore different speaking formats such as keynotes,
workshops, panels, and webinars. Diversifying your offerings can help
you reach new audiences and create additional opportunities. Stay
informed about emerging trends and hot topics in your industry to
develop relevant and timely content.

Leverage technology to enhance your presentations and reach a wider
audience. Use online platforms to deliver virtual presentations,
webinars, and workshops. Invest in high-quality audio-visual equipment
to ensure your online presentations are professional and engaging.
Utilizing technology can help you connect with global audiences and
expand your reach.
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Build and maintain a strong professional network to support your

growth. Engage with other speakers, event organizers, and industry
professionals through networking events, social media, and professional
associations. Building relationships with key contacts can lead to
referrals, collaborations, and new opportunities. A strong network
provides valuable support and resources throughout your speaking
career.
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BONUS TIP:
Practice, Practice, Practice!

The ONLY way to build a truly successful speaking business is to get out
there and do what you do best — SPEAK! Remember that even the top-
level professional speaker will speak for free to try out new material,
market themselves, and just stay fresh. Don’t let the lack of a speaking
fee be an obstacle to your building a successful business.

Practice is the cornerstone of a thriving speaking career. Whether
you're refining your delivery, testing new material, or simply staying
sharp, consistent speaking engagements are essential. Even seasoned
professionals understand the value of speaking for free to cultivate their
skills, expand their reach, and remain relevant in a competitive industry.

Key Strategies for Success:

Continuous Improvement: Treat every speaking opportunity as a
chance to refine your skills and enhance your performance. Seek
feedback, evaluate your delivery, and strive for continuous
improvement with each engagement.

Test New Material: Experiment with fresh content and innovative ideas,
even if it means speaking for free. These opportunities allow you to
gauge audience reactions, fine-tune your message, and discover what
resonates most effectively.

Market Yourself: Use free speaking engagements as a platform to
showcase your expertise and expand your visibility within your target
audience. Leverage each opportunity to network, build relationships,
and attract future paid speaking engagements.
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Stay Flexible: Embrace the fluidity of the speaking industry and be

willing to adapt to changing circumstances. While speaking fees are
important, don't let the absence of monetary compensation deter you
from pursuing valuable opportunities to grow your business.

Remember: Success in the speaking industry is built on a foundation of
practice, persistence, and continuous learning. By seizing every
opportunity to hone your craft, you position yourself for long-term
success and fulfillment as a professional speaker.
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SUMMARY:
Getting Started as a
Speaker

Finding Your Niche: Identify your unique area of expertise and target
audience by assessing your skills, researching market demand,
developing a unique selling proposition, seeking feedback, and testing
your niche through content creation and presentations.

Building Your Brand: Create a professional image and brand by defining
your brand identity, developing a visual identity, crafting a compelling
brand message, creating a professional website, and leveraging social
media to build and promote your brand.

Creating Your First Talk: Develop and refine your first presentation by
defining your main message, organizing your content, using storytelling
techniques, incorporating visual aids, and practicing your delivery to
ensure it's impactful and engaging.

Booking Your First Gig: Secure your first speaking engagement by
identifying potential opportunities, creating a compelling speaker
proposal, leveraging your network, offering to speak for free initially,
and preparing thoroughly to make a lasting impression.

Continuous Improvement: Continuously improve your skills and expand
your speaking opportunities by seeking feedback, investing in
professional development, expanding your repertoire, leveraging
technology, and building a strong professional network.
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By following this roadmap, you can kickstart your speaking career,

establish your presence in the industry, and achieve long-term success.
This guide provides you with the essential tips and strategies needed to
launch your journey as a professional speaker and reach your full
potential.
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No matter how you say it, SpeakerMatch
can help you connect with the right audience.
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