
 

 

 

 



 

That’s right! 31 out of every 32 speakers who try to launch a speaking 

business fail — because they don’t understand that speaking is a 

sophisticated business.  

For an emerging speaker like you who is trying to get a speaking career 

off the ground, understanding the industry dynamics is crucial. 

Successful speakers understand that being found (and seen) by meeting 

planners is key to their success. A proven strategy involves building a 

reputation by speaking to as many audiences as possible, often for 

minimal or no direct fees. This guide provides innovative strategies for 

gaining valuable compensation beyond direct payments as you enhance 

your reputation and a demand for your speaking services. 

Don't let obscurity be your downfall. SpeakerMatch helps emerging 

speakers catapult their speaking careers by making sure you’re noticed 

by people seeking speakers. It’s not possible for a meeting planner to 

book you if they don't know you exist. We make sure they do. 

We know that speaking is not just about delivering a great session; it's 

about building a sustainable business. SpeakerMatch is committed to 

your long-term success, providing continuous educational resources to 

refine your skills and enhance your business savvy. Grow your audience, 

and your revenue, by mastering the business of speaking. 

Visit https://speakermatch.com/speakers to learn more.  

https://speakermatch.com/speakers
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Make a lasting impression with a compelling one-sheet that showcases 

your expertise and captivates event planners. Learn the elements of a 

successful one-sheet and how to make yours stand out from the 

competition. A well-crafted one-sheet is your key to opening doors to 

more speaking opportunities. This guide will provide you with the 

insights and strategies needed to create a professional and impactful 

one-sheet that highlights your unique value proposition and attracts 

event planners. 

We'll begin by discussing the essential components that should be 

included in every speaker one-sheet. Next, we'll delve into design tips to 

make your one-sheet visually appealing and professional. Crafting a 

compelling bio is another crucial aspect, and we'll provide guidance on 

how to highlight your expertise and value proposition effectively. 

Showcasing testimonials is important for building credibility, and we'll 

explore how to incorporate testimonials and reviews into your one-

sheet. Finally, we'll cover distribution strategies to ensure your one-

sheet gets in front of the right people. By mastering these elements, you 

can create a powerful one-sheet that stands out to event planners and 

secures more speaking engagements. 
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A successful speaker one-sheet includes several key components that 

provide a comprehensive overview of your expertise and offerings. Start 

with a compelling headline that grabs attention and succinctly conveys 

your unique value proposition. This headline should immediately 

communicate what makes you stand out as a speaker. 

Your one-sheet should include a professional headshot. A high-quality, 

friendly, and approachable photo helps create a personal connection 

with event planners and adds a professional touch. Ensure your 

headshot is recent and reflects your current appearance. 

Include a brief bio that highlights your background, expertise, and 

unique selling points. This section should provide a snapshot of your 

career achievements, relevant experience, and the value you bring to 

your audience. Keep it concise and focused, emphasizing the aspects 

that set you apart from other speakers. 

Outline your speaking topics and formats. Clearly list the topics you 

cover and provide a brief description of each. Mention the different 

formats you offer, such as keynotes, workshops, panels, or seminars. 

This helps event planners quickly understand what you can offer and 

how you can fit into their event. 

Finally, include contact information and booking details. Make it easy 

for event planners to reach out to you by providing your email, phone 

number, and social media handles. If you work with a booking agent, 

include their contact information as well. Providing clear and accessible 

contact details ensures that interested parties can easily get in touch 

with you. 
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The design of your one-sheet plays a crucial role in capturing attention 

and conveying professionalism. Start by choosing a clean and modern 

layout that is easy to read and visually appealing. Avoid clutter and use 

ample white space to ensure that the content is well-organized and easy 

to navigate. 

Use a consistent color scheme that aligns with your personal brand. 

Choose colors that complement each other and create a cohesive look. 

Consistent use of colors helps reinforce your brand identity and makes 

your one-sheet more visually appealing. 

Select fonts that are professional and easy to read. Use a combination 

of a bold font for headlines and a simpler font for body text. Ensure that 

the font sizes are appropriate, with larger fonts for headlines and 

smaller fonts for details. Consistent use of fonts throughout your one-

sheet enhances readability and maintains a polished look. 

Incorporate high-quality images and graphics. Use your professional 

headshot and any relevant images or graphics that enhance your one-

sheet. Ensure that all images are high resolution and properly aligned 

with the overall design. Avoid using stock images that may appear 

generic or unrelated to your brand. 

Pay attention to alignment and spacing. Ensure that all elements are 

properly aligned and evenly spaced. Consistent alignment and spacing 

create a clean and professional look. Use grids and guides in your design 

software to maintain alignment and ensure that all elements are 

properly positioned. 
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Your bio is a critical component of your one-sheet, as it provides event 

planners with an overview of your background and expertise. Start by 

introducing yourself with a brief summary of your professional 

background. Mention your relevant experience, education, and any 

notable achievements that highlight your expertise. 

Focus on your unique value proposition. What sets you apart from other 

speakers in your niche? Highlight your unique skills, perspectives, and 

experiences that make you a valuable speaker. Emphasize the benefits 

you bring to your audience and how your presentations can make a 

difference. 

Include specific examples of your success. Mention notable speaking 

engagements, awards, or recognitions you have received. Providing 

concrete examples of your accomplishments adds credibility and 

demonstrates your track record of success. Event planners are more 

likely to be impressed by tangible achievements. 

Use a conversational and engaging tone. While it's important to be 

professional, your bio should also reflect your personality and style. 

Write in a way that is approachable and relatable, making it easy for 

event planners to connect with you. Avoid jargon and use language that 

is clear and straightforward. 

Keep your bio concise and focused. Aim for a length of about 150-200 

words, ensuring that it provides a comprehensive overview without 

being overly detailed. Event planners should be able to quickly read and 

understand your bio, making it easy for them to see the value you bring 

to their event. 
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Testimonials and reviews are powerful tools for building credibility and 

trust with event planners. Start by collecting testimonials from past 

clients, event organizers, and audience members. Request specific 

feedback that highlights your strengths and the positive impact of your 

presentations. 

Include a selection of testimonials on your one-sheet. Choose quotes 

that are concise, relevant, and impactful. Highlight different aspects of 

your expertise, such as your presentation skills, audience engagement, 

and the value you provide. Testimonials should be attributed to the 

individual or organization, adding authenticity and credibility. 

Use a visually appealing format to display testimonials. Consider using a 

different font or color to set them apart from the rest of the content. 

Use quotation marks and include the name and title of the person 

providing the testimonial. This format makes testimonials stand out and 

ensures they are easily noticed by event planners. 

Incorporate testimonials strategically throughout your one-sheet. Place 

them near relevant sections, such as next to your bio or speaking topics. 

This placement reinforces the positive feedback and enhances the 

overall impact of your one-sheet. Distributing testimonials throughout 

the document also ensures that event planners see them as they review 

different sections. 

Regularly update your testimonials to keep them current. As you receive 

new feedback, replace older testimonials with more recent ones. 

Keeping your testimonials up to date ensures that event planners see 
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the most relevant and timely feedback, enhancing your credibility and 

trustworthiness. 
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Creating a compelling one-sheet is only the first step; getting it in front 

of the right people is crucial for securing speaking engagements. Start 

by identifying your target audience. Focus on event planners, 

conference organizers, and decision-makers within your industry. 

Understanding your target audience helps you tailor your distribution 

strategy effectively. 

Use multiple channels to distribute your one-sheet. Email is one of the 

most effective methods. Create a professional email template and 

attach your one-sheet as a PDF. Personalize your email to each 

recipient, addressing them by name and mentioning any relevant details 

about their event or organization. A personalized approach increases 

the likelihood of a positive response. 

Leverage social media to share your one-sheet. Post it on your LinkedIn 

profile, share it in relevant groups, and include it in your professional 

portfolio on your website. Use platforms like Twitter and Facebook to 

reach a broader audience. Tag event organizers and industry influencers 

to increase visibility and engagement. 

Network at industry events and conferences. Bring printed copies of 

your one-sheet to distribute during networking sessions. Having a 

physical copy allows event planners to take something tangible with 

them, increasing the chances they will review and consider you for 

future engagements. Follow up with the contacts you make by sending 

them a digital copy as well. 
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Work with speaker bureaus and agencies. These organizations have 

established relationships with event planners and can help you 

distribute your one-sheet to a wider audience. Partnering with a 

speaker bureau can enhance your visibility and provide additional 

opportunities for speaking engagements. 

In conclusion, by mastering the essential components, design tips, 

crafting a compelling bio, showcasing testimonials, and implementing 

effective distribution strategies, you can create a powerful one-sheet 

that stands out to event planners and secures more speaking 

opportunities. This guide provides you with the insights and strategies 

needed to elevate your professional presentation and make a lasting 

impression. 
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The ONLY way to build a truly successful speaking business is to get out 

there and do what you do best — SPEAK! Remember that even the top-

level professional speaker will speak for free to try out new material, 

market themselves, and just stay fresh. Don’t let the lack of a speaking 

fee be an obstacle to your building a successful business. 

Practice is the cornerstone of a thriving speaking career. Whether 

you're refining your delivery, testing new material, or simply staying 

sharp, consistent speaking engagements are essential. Even seasoned 

professionals understand the value of speaking for free to cultivate their 

skills, expand their reach, and remain relevant in a competitive industry. 

Continuous Improvement: Treat every speaking opportunity as a 

chance to refine your skills and enhance your performance. Seek 

feedback, evaluate your delivery, and strive for continuous 

improvement with each engagement. 

Test New Material: Experiment with fresh content and innovative ideas, 

even if it means speaking for free. These opportunities allow you to 

gauge audience reactions, fine-tune your message, and discover what 

resonates most effectively. 

Market Yourself: Use free speaking engagements as a platform to 

showcase your expertise and expand your visibility within your target 
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audience. Leverage each opportunity to network, build relationships, 

and attract future paid speaking engagements. 

Stay Flexible: Embrace the fluidity of the speaking industry and be 

willing to adapt to changing circumstances. While speaking fees are 

important, don't let the absence of monetary compensation deter you 

from pursuing valuable opportunities to grow your business. 

Remember: Success in the speaking industry is built on a foundation of 

practice, persistence, and continuous learning. By seizing every 

opportunity to hone your craft, you position yourself for long-term 

success and fulfillment as a professional speaker. 
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Essential Components: A successful speaker one-sheet includes key 

elements such as a compelling headline, professional headshot, brief 

bio, speaking topics, formats, and contact information. These 

components provide a comprehensive overview of your expertise and 

offerings. 

Design Tips: Design your one-sheet with a clean and modern layout, 

consistent color scheme, professional fonts, high-quality images, and 

proper alignment and spacing. These design principles make your one-

sheet visually appealing and professional. 

Crafting Your Bio: Write a compelling bio that introduces your 

professional background, highlights your unique value proposition, 

includes specific examples of your success, uses a conversational tone, 

and remains concise and focused. A well-crafted bio enhances your 

credibility and appeal. 

Showcasing Testimonials: Collect and display impactful testimonials 

that highlight different aspects of your expertise. Use a visually 

appealing format, place testimonials strategically, and keep them 

current to build credibility and trust with event planners. 

Distribution Strategies: Distribute your one-sheet through email, social 

media, networking events, and speaker bureaus. Personalize your 
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approach, leverage multiple channels, and follow up to ensure your 

one-sheet reaches the right people and secures speaking engagements. 

By following these guidelines, you can create a compelling speaker one-

sheet that effectively showcases your expertise, captivates event 

planners, and opens doors to more speaking opportunities. This guide 

equips you with the tools and strategies needed to stand out and make 

a lasting impression in the competitive speaking industry.
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What are you talking about? 

What are you talking about? 

What are you talking about? 
What are you talking about? 

What are you talking about? 

No matter how you say it, SpeakerMatch 
can help you connect with the right audience. 
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