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Did You Know That
31 out of 32 Speakers Fail?

That’s right! 31 out of every 32 speakers who try to launch a speaking
business fail — because they don’t understand that speaking is a
sophisticated business.

For an emerging speaker like you who is trying to get a speaking career
off the ground, understanding the industry dynamics is crucial.
Successful speakers understand that being found (and seen) by meeting
planners is key to their success. A proven strategy involves building a
reputation by speaking to as many audiences as possible, often for
minimal or no direct fees. This guide provides innovative strategies for
gaining valuable compensation beyond direct payments as you enhance
your reputation and a demand for your speaking services.

Use SpeakerMatch
To Create a Professional,
Attention-Grabbing Profile!

Don't let obscurity be your downfall. SpeakerMatch helps emerging
speakers catapult their speaking careers by making sure you’re noticed
by people seeking speakers. It’s not possible for a meeting planner to
book you if they don't know you exist. We make sure they do.

We know that speaking is not just about delivering a great session; it's
about building a sustainable business. SpeakerMatch is committed to
your long-term success, providing continuous educational resources to
refine your skills and enhance your business savvy. Grow your audience,
and your revenue, by mastering the business of speaking.

Visit https://speakermatch.com/speakers to learn more.


https://speakermatch.com/speakers

Contents

Table of Contents

INEFOAUCTION ..t 4
1. Understanding Contracts ........cccveeeecieeeisiiieeesciiee e eeieeeeesveeeessvaeee s 5
2. SETEING YOUI FEES...uuiiiiiiiiiii ettt e e s 7
3. Negotiation TACtiCS ..oovvviiiiiiii 9
4. Managing FINANCES .....ccevviiiiiiiiiiiireieeeeeeeeeeeeeeeeeeeeeeeeeeseseerereeaeera 10
5. Legal Considerations ........ccoccueeeeeciiieecciieee et e e e aee e 12
BONUS TIP: Practice, Practice, Practice!........ccccvvvereveeererenineneerereenennns 14
SUMMARY: The Business Side of Speaking.........ccccocvuveiirceiiiicinennnns 16



Introduction

Navigate the complexities of the speaking industry with essential

insights into the business aspects of your career, from negotiating fees
to understanding contracts. Equip yourself with the knowledge to
protect your interests and maximize your earnings. Mastering the
business side of speaking can significantly boost your confidence and
income. This guide will provide you with practical tips and strategies to
effectively manage contracts, set your fees, negotiate better deals,
manage your finances, and understand the legal considerations involved
in speaking engagements.

We'll begin by discussing the key elements of a speaking contract and
what to look for before signing. Next, we'll delve into setting your fees,
helping you determine your speaking rates based on experience and
market demand. Negotiation tactics will follow, providing you with
techniques to secure better deals and higher fees.

Managing finances is another crucial aspect, and we'll provide tips on
budgeting, invoicing, and managing your speaking income. Finally, we'll
cover legal considerations, helping you understand the legal aspects of
speaking engagements to protect yourself and your business. By
mastering these business skills, you can enhance your professional
reputation, increase your income, and ensure long-term success in the
speaking industry.



1. Understanding Contracts

Understanding the key elements of a speaking contract is crucial for
protecting your interests and ensuring a smooth engagement. A well-
drafted contract outlines the expectations and responsibilities of both
parties, reducing the risk of misunderstandings and disputes. Start by
ensuring that the contract includes the basic details: the date, time, and
location of the event, as well as the agreed-upon fee and payment
terms.

Next, look for clauses related to the scope of work. This section should
clearly outline what is expected of you as a speaker, including the length
and format of your presentation, any additional duties such as attending
receptions or participating in panels, and the materials or equipment
you need to provide. Clarifying these details upfront helps prevent last-
minute surprises and ensures that both parties have a mutual
understanding.

Cancellation and rescheduling policies are another important aspect of
speaking contracts. These clauses should specify the conditions under
which either party can cancel or reschedule the engagement, as well as
any associated penalties or fees. Understanding these terms can help
you plan accordingly and protect your income in case of unexpected
changes.

Liability and indemnification clauses are also essential. These sections
outline the responsibilities of each party in case of accidents, damages,
or other liabilities that may arise during the event. Ensure that the
contract includes a mutual indemnification clause, protecting both you
and the event organizer from potential legal claims.
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Finally, review the confidentiality and non-disclosure agreements, if
applicable. These clauses protect sensitive information shared during
the engagement and ensure that both parties maintain confidentiality.
Understanding and agreeing to these terms is crucial for maintaining
trust and professionalism in your speaking engagements.



2. Setting your Fees

Setting your speaking fees appropriately is essential for maximizing your
income and reflecting your value in the market. Start by researching the
market rates for speakers in your niche. Look at what other speakers
with similar experience and expertise are charging, and use this
information as a benchmark. Industry associations and speaker bureaus
can also provide valuable insights into standard fee ranges.

Consider your experience, expertise, and the value you bring to your
audience when setting your fees. If you are an established speaker with
a proven track record and a strong reputation, you can command higher
fees. Conversely, if you are just starting out, you may need to set more
competitive rates to attract initial engagements and build your
portfolio.

Factor in the scope and complexity of the engagement when
determining your fees. Longer presentations, custom-tailored content,
or additional duties such as workshops or panels may warrant higher
fees. Clearly outline the different services you offer and their associated
costs, ensuring that clients understand the value they are receiving.

Geographical location can also impact your fees. Speaking engagements
in major cities or at high-profile events may justify higher fees
compared to local or smaller-scale events. Consider the travel and
accommodation expenses involved and whether they are covered by
the event organizer or included in your fee.

Be prepared to negotiate your fees with clients. Understand your
bottom line and be clear about the value you provide. Highlight your
unique selling points, past successes, and the benefits the audience will
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gain from your presentation. Effective negotiation can help you secure

better deals and ensure that you are fairly compensated for your
expertise and efforts.



3. Negotiation Tactics

Negotiation is a critical skill for securing better deals and higher fees in
the speaking industry. Start by preparing thoroughly before entering
negotiations. Understand your value, research the client's needs, and
have a clear idea of your bottom line. This preparation gives you
confidence and positions you to negotiate effectively.

One effective negotiation tactic is to highlight the value you bring to the
client. Emphasize your expertise, past successes, and the positive
impact your presentation will have on the audience. Providing
testimonials, case studies, and examples of your work can strengthen
your position and justify your fees.

Use the "anchoring" technique to set the initial terms of the
negotiation. Start by proposing a higher fee than what you expect to
settle for. This establishes a reference point and gives you room to
negotiate down if necessary. Anchoring can help you achieve a better
outcome than starting with your lowest acceptable fee.

Be willing to negotiate on terms other than fees. For example, you could
negotiate for additional benefits such as travel and accommodation
expenses, promotional opportunities, or future speaking engagements.
Being flexible on these terms can help you reach a mutually beneficial
agreement while maintaining your desired fee.

Finally, practice active listening during negotiations. Understand the
client's needs and concerns, and address them thoughtfully.
Demonstrating empathy and willingness to collaborate can build trust
and lead to more favorable terms. Remember, successful negotiation is
about finding a win-win solution that benefits both parties.
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4. Managing Finances

Effective financial management is crucial for sustaining a successful
speaking career. Start by creating a budget that outlines your income
and expenses. Track your earnings from speaking engagements, and
account for all related expenses such as travel, accommodation,
marketing, and professional development. A clear budget helps you
manage your finances and plan for future growth.

Invoicing is an important aspect of managing your income. Develop a
professional invoicing system that includes all necessary details such as
the date, services provided, payment terms, and your contact
information. Send invoices promptly after each engagement and follow
up on any outstanding payments. Using invoicing software can
streamline this process and help you maintain accurate records.

Set aside a portion of your income for taxes. As a professional speaker,
you may be considered self-employed, which means you are responsible
for paying your taxes. Consult with a tax professional to understand
your tax obligations and ensure you set aside enough funds to cover
your tax liabilities. Regularly review your tax situation to avoid any
surprises.

Create an emergency fund to cover unexpected expenses or income
fluctuations. Speaking engagements can be seasonal, and having a
financial cushion can help you navigate periods of lower income. Aim to
save three to six months' worth of living expenses in an easily accessible
account.

10



Invest in your professional development and business growth. Allocate
funds for attending conferences, taking courses, or hiring a coach to
enhance your skills and expand your network. Investing in your growth
can lead to more opportunities and higher fees in the long run.
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5. Legal Considerations

Understanding the legal aspects of speaking engagements is essential
for protecting yourself and your business. Start by ensuring that all your
speaking contracts are in writing and legally binding. A well-drafted
contract outlines the terms and conditions of the engagement, including
the scope of work, payment terms, cancellation policies, and liability
clauses.

Consult with a legal professional to review your contracts and ensure
they comply with applicable laws and regulations. A lawyer can help you
identify any potential legal risks and provide guidance on how to
mitigate them. Having a legal expert review your contracts can give you
peace of mind and protect your interests.

Intellectual property (IP) is an important consideration for speakers.
Ensure that your contracts address the ownership and usage rights of
your presentation materials, including slides, handouts, and recordings.
Clarify whether the client has the right to use or distribute your
materials and under what conditions. Protecting your IP ensures that
you retain control over your work and its future use.

Understand the legal implications of travel and international
engagements. If you are speaking abroad, be aware of the visa and work
permit requirements for the destination country. Research the tax
implications of earning income in a foreign country and ensure you
comply with local regulations. Consulting with a legal professional who
specializes in international law can help you navigate these
complexities.
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Finally, consider obtaining professional liability insurance to protect
yourself against potential legal claims. This type of insurance can cover
legal costs and damages if you are sued for issues such as breach of
contract, defamation, or negligence. Having insurance can provide
financial protection and peace of mind, allowing you to focus on
delivering impactful presentations.
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BONUS TIP:
Practice, Practice, Practice!

The ONLY way to build a truly successful speaking business is to get out
there and do what you do best — SPEAK! Remember that even the top-
level professional speaker will speak for free to try out new material,
market themselves, and just stay fresh. Don’t let the lack of a speaking
fee be an obstacle to your building a successful business.

Practice is the cornerstone of a thriving speaking career. Whether
you're refining your delivery, testing new material, or simply staying
sharp, consistent speaking engagements are essential. Even seasoned
professionals understand the value of speaking for free to cultivate their
skills, expand their reach, and remain relevant in a competitive industry.

Key Strategies for Success:

Continuous Improvement: Treat every speaking opportunity as a
chance to refine your skills and enhance your performance. Seek
feedback, evaluate your delivery, and strive for continuous
improvement with each engagement.

Test New Material: Experiment with fresh content and innovative ideas,
even if it means speaking for free. These opportunities allow you to
gauge audience reactions, fine-tune your message, and discover what
resonates most effectively.

Market Yourself: Use free speaking engagements as a platform to
showcase your expertise and expand your visibility within your target
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audience. Leverage each opportunity to network, build relationships,

and attract future paid speaking engagements.

Stay Flexible: Embrace the fluidity of the speaking industry and be
willing to adapt to changing circumstances. While speaking fees are
important, don't let the absence of monetary compensation deter you
from pursuing valuable opportunities to grow your business.

Remember: Success in the speaking industry is built on a foundation of
practice, persistence, and continuous learning. By seizing every
opportunity to hone your craft, you position yourself for long-term
success and fulfillment as a professional speaker.
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SUMMARY:
The Business Side of
Speaking

Understanding Contracts: Understanding contracts involves knowing
the key elements, including basic details, scope of work, cancellation
policies, liability clauses, and confidentiality agreements. A well-drafted
contract protects your interests and ensures a smooth engagement.

Setting Your Fees: Setting your fees requires researching market rates,
considering your experience and value, factoring in the scope of the
engagement, and being prepared to negotiate. Appropriate fee setting
maximizes your income and reflects your value in the market.

Negotiation Tactics: Effective negotiation tactics include preparing
thoroughly, highlighting your value, using the anchoring technique,
negotiating on additional terms, and practicing active listening.
Mastering negotiation helps you secure better deals and higher fees.

Managing Finances: Managing finances involves creating a budget,
developing a professional invoicing system, setting aside funds for taxes,
creating an emergency fund, and investing in professional development.
Effective financial management ensures sustainability and growth.

Legal Considerations: Legal considerations include ensuring contracts
are in writing, consulting with legal professionals, addressing intellectual
property rights, understanding international engagement implications,
and obtaining professional liability insurance. Understanding these
aspects protects you and your business.
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By mastering the business side of speaking, you can enhance your

professional reputation, increase your income, and ensure long-term
success in the speaking industry. This guide provides you with the
knowledge and tools needed to navigate contracts, set your fees,
negotiate effectively, manage your finances, and understand legal
considerations.
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No matter how you say it, SpeakerMatch
can help you connect with the right audience.
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